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Community Share Offer September 2019 
This Community Share Offer document should be read in conjunction with the following documents which are 
available on our website at www.oldschoolqueencamel.org.uk 

 The Old School Business Plan, QCLT Ltd 2019 
 Queen Camel Community Land Trust Rules. 
 Queen Camel Community Land Trust Annual Accounts 2017/2018. 
 Community Share Offer application form. 

Note:  if you would like a paper copy of any of the above documents please contact qcclt@hotmail.co.uk  

 

  

IMPORTANT NOTICE PLEASE READ CAPITAL AT RISK WARNING:   

This Community Share Offer is presented in good faith, but you must note community share offers are 
unregulated. You could lose some, or all, of the money you invest in this share offer, without recourse to the 
Financial Services Compensation Scheme or the Financial Ombudsman Service. Please seek financial advice and 
invest no more than you can afford to lose. 

Community Shares Standard Mark logo: Meets national standards of good practice for community share offers. 



2 | T h e  O l d  S c h o o l  C o m m u n i t y  S h a r e  O f f e r  
 

The Old School: The New Vision 

Since 1872 the primary school was the heart of the local 
community, serving Queen Camel and surrounding villages.  The 
Victorian School House, a gift to the village by a member of the 
Mildmay family, was granted a Grade II listed status in 1986. 
However, located on a flood plain, the buildings have been 
flooded more than once, so Somerset County Council (SCC) 
relocated the school to a new site.  

The new school opened in June 2016 and the Old School closed. 
In August 2016 the Old School was registered by the Parish 
Council with South Somerset District Council as an Asset of 
Community Value, and from then Queen Camel Community Land 
Trust (QCCLT) began its work to secure a new life for this much-
loved Old School.  

In 2017 we submitted a Community Asset Transfer application to 
SCC and commissioned a feasibility study to assess the financial 
viability of bringing the site into community use.  In the Local 
Plan the site is deemed not suitable or designated for housing.  

QCCLT has worked with our community and stakeholders to 
nurture a vision for the Old School.  

Informed by community consultations, the neighbourhood 
planning process and the initial feasibility report to assess 
viability, we have developed this vision into a firm initiative to 
run the Old School as for community wellbeing, education and 
enterprise:  

“a self-sustaining, vibrant enterprise that has 
strong ethical values and business practices, 

promotes greater learning and enhances health, 
wellbeing, creativity and employment, and 

supports new and small businesses.” 

The Old School will be a unique resource to secure the long-term 
health of our area. We want our local rural economy to thrive 
and our community to access support, be inspired and make or 
deepen local friendships.  

Key Dates: 

Share offer opens :  

27th September 2019  

Share offer closes:  

29th November 2019 

Deadline for applications:  

29th November 2019 

Your investment: 

Minimum investment:  

£25  for people with 
local connection 
– can be held 
jointly 

£25   other individuals  
£100 organisations 

Maximum investment: £15,000 

Our Share Offer Targets 

Minimum £ 43,470 

Optimum:  £143,065.00  

 Maximum: £156,870.00 

Send completed applications to: 

Simon Stapely, Secretary 
Queen Camel Community Land 
Trust Ltd, 
The Thatch, High Street 
Queen Camel. 
Somerset. BA22 7NF 

Payment info: 
Sort code: 30-18-16 
Account number: 21899860  

Enquiries: 01935 850563 
 

Timetable 
& Targets 
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The Business Model 

Immediately following possession of the site volunteers started working to first 
reclaim the external spaces and garden of 4+ years of vegetation and tree and shrub 
growth - especially at the boundaries, and then to do minor repairs and internal 
redecoration.  
 
We have welcomed our first tenants and users: a community benefit society 
supplying mobility aids and home adaption services, a local craft business offering 
glass  and photography workshops, a dog/owner training therapist, a therapist for 
people (especially young people) with special needs, e.g. mental health issues, and 
a therapist to meet other needs. 
 
With revenue grant support from Power to Change we have appointed a part-time 

manager to oversee the management of the Old School, including the achievement of our social and financial 
targets, and a part-time Administrator, focussing on user bookings and all aspects of administration. The 
manager will be supported by a committee of volunteers, who will also help with practical tasks such as the 
decorating, minor repairs and caretaking.  We have engaged a cleaner. The goal is to ensure that these roles 
are funded through income earned by the Old School in year 3 and beyond. 
 
The buildings are currently very usable, repairs are minor and little work is needed to bring rooms and 
infrastructure into use. The rooms are great spaces, large and light - offering flexibility. Rents will increase 
slightly over three years as rooms are more fully refurbished to bring them to a better and consistent standard.  
 
A Risk Register for the project has been developed and is set out in the accompanying Business Plan. 
The property is on a flood plain and a priority is to implement temporary then permanent flood protection 
measures. The culvert under the road and the car park to the river adds to the flood risk if not kept clear of 
silt.  We will seek to ensure this is kept clear.  We will work with our tenants to develop and implement a flood 
resilient plan.  

We undertook extensive market research to determine if the Old School vision could meet local needs and 
the results are summarised in the Business Plan. In the short term refurbishing the disabled toilet is a priority 
and we are also decorating, undertaking minor repairs, replacing electrics and installing IT infrastructure and 
ensuring legal compliance. In the medium-term we plan to further refurbish the buildings. This will include: 

 repurposing the many school toilets, including installing a ‘Changing Places Shower and Toilet’ facility, 
 refurbishing the listed Victorian School House - including improving disability access, possibly creating 

a therapy room and also a purpose designed kitchen for the café; and, 
 developing a sensory and other gardens, which may include growing food for the café.  

These medium-term plans are not factored into the current Business Plan, which focuses on establishing the 
centre’s viability without relying on ambitious early changes. At this stage it is anticipated that future 
developments will be funded through grants rather than loans or further share capital. 
Our approach is to ensure all activities are self-sustaining, both financially and operationally, and to provide 
services that have a beneficial social and environmental impact. In particular we aim to reduce the need to 
travel to access employment and statutory services. 
 
The accompanying Business Plan sets out the business model in detail. 
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Our Preparations 
With funding from Awards for All we were able to commission market research to assess the need for and the 
opportunities that such a centre might provide. A condition survey has been undertaken to assess the current state of 
the buildings, and future maintenance liabilities. Professional advice has been taken on the nature and management of 
the flooding risk and measures we can take to mitigate this. With support from Bright Ideas we researched similar 
community businesses in Somerset and produced a full Business Plan to further explore its viability, operation and risk 
management. That Business Plan has since been updated and accompanies this share offer document. 
 
Negotiations continued over a long period and at the end of 2018 QCCLT received a purchase contract from SCC. The 
valuation of the property is set out in the Business Plan.  In March 2019 QCCLT was successful with its application to 
Power to Change, securing a capital grant of £187,500 towards the purchase and a revenue grant of £21,634 towards 
staff costs to employ a manager to establish the centre alongside QCCLT volunteers.  
 
The contract with SCC to complete the purchase of the site was exchanged on the 3rd May 2019. 
 
The purchase was completed by two generous bridging bonds, together raising £65,000 from a Director and a local 
company. These loans have been formally agreed with QCCLT using its solicitors, Battens.  Key terms are: they are to be 
repaid in full on or before 1 May 2029 and the Principal Sum is to be interest free until 1 November 2020 thereafter 
interest will be payable by QCCLT to the Lender at a rate of the higher of 3% or the Bank of England base rate (capped 
at a maximum of 5%) from time to time per annum by monthly standing order in advance on the first of each month. 
Part of the investment secured through this share offer will enable QCCLT to repay the two Bonds, so that the Old School 
can progress debt free.  

Financial model 
QCCLT was set up in 2011. It has a modest annual income from the ground rent on which the local affordable homes 
are built. Expenditure over the years has been on community engagement and more recently project development 
costs for the Old School. Surplus has been put aside to create a reserve which it will call on over the next year to help 
with the cash flow. 

Start-up budget 

The start-up budget for the project is as follows. ‘Capital’ denotes expenditure on capital items  - that will be shown 
on the balance sheet and ‘working capital’ -  non recoverable start up costs. 

Project start up budget Capital 
Working 
Capital Total 

Property purchase  £250,000.00   £250,000.00 
Purchase costs etc  £7,828.00  £7,828.00 
Share offer costs1  £9,000.00  £9,000.00 
Refurbishment Costs2 £20,000.00  £23,000 £43,000.00  
Salary Costs Manager over 2 years  £35,003.00  £35,003.00  
Contingency  £15,195.00  £15,195.00 
Bridging Bonds £65,000.00    £65,000.00 

Total £335,000.00  £90,026.00  £425,026.00 

1. Including professional advice and promotion 
2. Refurbishment costs cover capital items (to be added to balance sheet) and also small items of expenditure for repairs, 
painting etc. 
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Made up of: 
Capital Grant: Power to Change3 £187,500.00   £187,500.00 

Revenue Grant: Power to Change4  £21,633.00  £21,633.00 
QCCLT funds  £7,828.00  £7,828.00 

Community Shares optimum5  £85,500  £57,565.00  £143,065.00  
Bridging Bonds £65,000.00    £65,000 

Total £335,000.00  £90,026.00  £425,026.00 
3. For property purchase. 
4. Over 2 years for Manager. 
5. See breakdown, following.  
6. Includes repayment of bridging loans. 

Share offer funds 

The funds raised through the community share offer will be used for specific purposes set out in the budget below. 
We have based our financial projections on achieving the ‘optimum’ share offer target of £143,065.  

 Budget Optimum Minimum Maximum  
Repayment of bridging bonds 65,000.00  x  
Refurbishment works 43,000.00    
Share offer costs incl. promotion 9,000.00    
Manager salary (over 2 years) 13,370.00    
Contingency/working capital 12,695.00    

Total: £143,065.00 £143,065.00 £43,470 £156,870. 
 
Our minimum share offer target is: £43,470. Reaching this minimum target would enable us to proceed with the 
project, however we would not be able to undertake as much refurbishment at this stage, only £10,000 of urgent 
repairs and immediate works to protect from flood risk, and we would have to raise further grant funding to 
undertake further works. We would repay the bonds over the next 10 years as per the terms, and reduce our working 
capital/contingency to £10,000. 

Our maximum share offer target is: £156,870. The additional funds would allow £72,000 to be allocated to 
refurbishment and redecoration and provide the funds that can be used as ‘match funding’ for larger capital grants. 

Tax relief: This community share offer is not eligible under any tax relief schemes. 

Financial Summary – our performance to date 

A summary of QCCLT’s track record and financial position is included below based on our published accounts and the 
draft accounts for 2019 (year ending March 2019) which will be presented to members at the AGM in the Autumn. 

Profit & loss Year 2017 Year 2018 Year 2019 

Total income £5,365 £4,501 £23,208 

Operating profit (loss) before depreciation, interest on capital and 
corporation tax 

£4,453 £3,437 £8225 

Net profit (loss) after depreciation, interest on Capital and tax £3,755 £3,360 £6500 

 

Society funds Year 2017 Year 2018 Year 2019 

Fixed assets £1 £1 £1 

Member share capital £102 £171 £252 
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Society accumulated reserves (or losses) £16,743 £20,102 £26,602 

Long term liabilities (loans) £0 £0 £0 

Net assets  £16,845 £20,204 £26,822 

 

Member share capital Year 2017 Year 2018 Year 2019 

Opening balance of member share capital £95 £102 £171 

New share capital invested during year £7 £74 £81 

Share capital withdrawn during year £0 £5 £0 

Closing balance of member share capital £102 £171 £252 
 

Membership levels Year 2017 Year 2018 Year 2019 

Number of members at the beginning of year 41 44 50 

Number of new members joining  3 7 13 

Number of members leaving  0 1 0 

Number of members at the end of the year 44 50 63 

 

Use of society funds Year 2017 Year 2018 Year 2019 

Interest rate on (eligible) share capital 0 0 0 

Interest paid on share capital 0 0 0 

Community benefit spend (community benefit societies only) 0 0 0 

Net profit (loss) 3755 3360 6500 

Addition (reduction) to society reserves  3755 3360 6500 

Notes to accompany the Financial Summary 

Profit and loss: The main income to date has been the ground rent of £4,000 pa. In 2019 income increased as a result 
of grant income to fund the development of the Old School. 

Society Funds: 

Fixed assets: The property and the refurbishment fixtures and fittings are included at cost. QCCLT owns the land on 
which the affordable community housing is built and this land is valued as £1 and shown in the fixed assets line.  

The income from the ground rent has to date been added to the Society’s reserves. 

Note: figures have been rounded up which shows as a slight discrepancy in Society funds of £1. 

Financial summary – our future performance 

The profit and loss and the balance sheet for QCCLT, including current and proposed activities are shown in the 
business plan and summarised below.  

The forecasts set out financial performance based on the achievement of the optimum share offer and lettings goals 
of 50%, 70% and 80% over the first three years. Over this period the rent levels will increase as the property becomes 
fully operational.   
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The number of shareholders is not included as this is not yet known, however we have included the expected level of 
shareholder withdrawals. 

Profit & loss Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 

Total income £53,534 £56,874 £67,806 £69,990 £72,234 

Operating profit (loss) before depreciation, 
interest on capital and corporation tax 

(£23,322) £3,476 £11,932 £12,935 £13,947 

Net profit (loss) after depreciation, interest 
on capital and tax 

(£30,072) (£5,524) £2,932 £3,935 £4,947 

 

Society funds Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 

Fixed assets £26,3251 £25,4251 £245,251 £236,251 £227,251 

Member share capital £143,285 £143,285 £143,285 £13,6127 £129,117 

Society accumulated reserves (or losses) (£3,470) (£8,994) (£6,062) (£2,127) £2,820 

Long term liabilities (loans) £0 £0 £0 £0 £0 

Net assets  £139,815 £134,291 £137,223 £134,000 £131,937 

 

Member share capital Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 

Opening balance of member share capital £220 £143,285 £143,285 £143,285 £136,127 

New share capital invested during year £143,065 0 0 0 £0 

Share capital withdrawn during year £0 0 0 7158 £7,010 

Closing balance of member share capital £143,285 143285 143285 136127 £129,177 

 

Use of society funds Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 

Interest rate on (eligible) share capital £0 £0 £0 £0 £0 

Interest paid on share capital £0 £0 £0 £0 £0 

Community benefit spend  £0 £0 £0 £0 £0 

Net profit (loss) (£30,072) (£5,524) £2,932 £3,935 £4,947 

Total dividends paid to members (co-ops only)      

Addition (reduction) to society reserves  (£30,072) (£5,524) £2,932 £3,935 £4,947 

 
Our Community 

QCCLT serves a rural network of 19 rural parishes, some 13,000 residents, some are within the catchment area for the 
Queen Camel Primary School1 and most are served by the Queen Camel Medical Centre2.  Our community venture is 
built around the needs of our rural community, and informed by the needs identified in community surveys. We are 
especially keen to ensure that our villages provide places to live, work and play for people of all ages and backgrounds, 
which is why affordable housing and local places to work and meet are crucial. 
 
We have a track record of undertaking sustained community engagement as we develop each project. This helps our 
members and directors to develop initiatives that can meet the needs of our rural community.   

 
1 https://www.countessgythaprimary.co.uk/about-us/ 
2 http://www.queencamelmedicalcentre.co.uk/ 



8 | T h e  O l d  S c h o o l  C o m m u n i t y  S h a r e  O f f e r  
 

 
Members are crucial to our success and there are plenty of roles that members can take on, by investing and as 
volunteers to help refurbish the buildings, develop the gardens and develop community projects. We strongly 
encourage and will prioritise applications from people who live or work within our community networks and also former 
pupils and staff at the school.  We welcome applications from all backgrounds in our local and wider community who 
support our aims. To enable greater participation in this share offer, and in accordance with our Rules, shares may be 
to be owned jointly by up to three people for people with a local connection. 
 
We have applied for support for this share offer through the Booster Programme, which is funded by Power to Change 
and run by the Community Shares Unit. Under this programme, up to £100,000 is available to match applications for 
shares from the public. If successful, it would mean that for every pound invested by individuals up to £100,000, another 
pound will be invested in matched shares. 
 
Friends of QCCLT who live further afield or have connections, past or current, are very welcome to become members 
too, supporting us and our community with an investment. We welcome support from individuals and organisations 
across the country who we know are supportive of Community Land Trusts and Community Business initiatives, but 
investors living outside the 18 parishes may only invest individually. 
 
We currently have 63 members for the Society, all of whom have a local connection and support our aims. We would 
encourage our members to support this share offer by increasing their shareholding in the society. Priority will be given 
to current members who wish to invest.  
 
We have set up volunteer working groups who are tackling the gardens, undertaking redecorating tasks and helping 
prepare the site. There will be ongoing opportunities for volunteers to get involved as the project develops for example 
helping to set up the Men’s Shed and develop activities on site We have made great progress so far – and everyone is 
welcome to join in! 

About Queen Camel Community Land Trust Limited (QCCLT)  
 
QCCLT was established by local people with the support of Wessex Community Assets, Community Land Trust Project 
so that the community could play an active role in transforming the future of our local community and improve the 
experience of living in our villages, whether old or young, at work or play. 
 
QCCLT is committed to serving its community to achieve its aims, which are set out in the Rules: 

“2.1.1 Maintain or improve the physical, social and economic infrastructure within Queen Camel Parish and the 
surrounding rural communities; 
2.1.2 Advance education (particularly concerning asset-based community development and enterprises with a 
community or environmental focus); 
2.1.3 Promote and support the arts locally; 
2.1.4 Function in accordance with the legal definition of a Community Land Trust; 
2.1.5 Promote and protect local heritage; 
2.1.6 Hold land in trust for its community; 

Members must support these aims. 
 
Our first project, in partnership with Hastoe Housing Association, built 20 Affordable Houses in Queen Camel between 
2011- 2015. The houses were developed on an ‘exception’ site that was first identified by Planners and subsequently 
supported through ‘Planning for Real’ community consultations. 

We are now looking to develop the Old School to provide education, enterprise and community well-being 
opportunities for all ages to help our rural area to thrive. 
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QCCLT is a community benefit society, an independent community owned business that aims to serve the interests of 
the broader community, beyond its own membership. As a community benefits society we reinvest surplus back into 
our community through our work and can pay interest on share capital but we do not pay a dividend to members. The 
primary expectation is of a social return, rather than personal financial reward. This is set out in Rule 15.  

The society is owned by its members and each member has one vote, regardless of how much they invest. All members 
have a say in important decisions and overall direction of the Society at our AGM and other members’ meetings.  At our 
AGM members elect a Board of Directors to lead the Society, oversee its governance and day to day work. Current 
members authorised this Community Share Offer at a Special General Meeting in March 2019. 

Terms and Conditions of the Community Share Offer – please read carefully 

The Society operates in accordance with QCCLT’s Rules, which can be viewed at www.oldschoolqueencamel.org.uk 

and within the framework of the Co-operative and Community Benefit Societies Act 2014. Please ask for or download 
and keep a copy of the Rules and the Old School Business Plan for your records. By investing in this share offer you 
agree to be bound by the Rules and the terms of this offer. 

In the event of the society being sold, closed or converted into a company QCCLT Rules contain a statutory asset lock 
that prevents the distribution of any residual assets of the society to its members. If the Society closes, any residual 
assets will be transferred to a similar asset-locked body. QCCLT has no subsidiaries or connected companies. 

Individuals and organisations, including businesses and community organisations, may apply for membership and 
invest in our society. Organisations should complete the application form giving the registered address and an 
approved nominee to act on behalf of the organisation.  

Applying for shares 

The minimum investment and shareholding for membership under this share offer is £25 for individuals, otherwise it 
is £100 (individuals and organisations).  

We welcome applications from anyone over the age of 16. We are keen that residents and those with a Local 
Connection, such as former staff or pupils at the old School apply. To enable this, for this share offer and in 
accordance with our Rules, shares may be owned jointly by up to three people by those who live or work in the 
parishes in and around Queen Camel3 or with a Local Connection (see Rule 11.1). Investors with no Local Connection 
or organisations may only apply for single ownership and the minimum investment is £25 for individuals and £100 for 
organisations. The maximum single investment is £15,000, other than any investment that might be made through the 
Power to Change Booster fund which might exceed this limit. 

We have applied for support for this share offer through the Booster Programme, which is funded by Power to 
Change and run by the Community Shares Unit. Under this programme, up to £100,000 is available to match 
applications for shares from the public. If successful, it would mean that for every pound invested by individuals up to 
£100,000, another pound will be invested in matched shares. 

The Business Plan sets out the financial projections for QCCLT including the Old School project. No interest is assumed 
during this start-up phase (years 1-4). The Directors will, before the fourth year of operation and annually thereafter, 
review the intention and the Society’s financial ability to pay interest on shareholdings and the rate of interest. The 
Directors, in consultation with members, may continue to suspend or change the rate of interest and inform members 
of this decision in advance of the year to which it relates. Interest will be automatically added to a member’s 
shareholding account and an application to withdraw interest may be made no more than once a year. 

 
3 Parishes (Note: 'parish' extends to many hamlets not listed): Queen Camel, Babcary, South Barrow, Sparkford, South Cadbury & Sutton Montis, Marston Magna, 
West Camel, Charlton Mackrell, Keinton Mandeville, Lovington, North Barrow, North Cadbury, Compton Pauncefoot, Charlton Horethorne, Corton Denham, 
Rimpton, Chilton Cantelo, Ilchester, Yeovilton village. 
 



10 | T h e  O l d  S c h o o l  C o m m u n i t y  S h a r e  O f f e r  
 

Investors may not sell their shares but may withdraw their share capital. (See following and section B7 of the Rules). 
Withdrawal requests will not be considered until the fourth year from the date of investment. After this period Directors 
will approve the withdrawal of shareholdings up the value of 5% of the total of all shareholdings. This is expected to be 
no more than £7,158 and £14,168 in years 22/23 and 23/24 respectively.  After this time the policy will be reviewed by 
the Directors (see Rule B7.7).   
 
Any notice of withdrawal must be made giving 180 days’ notice of your request and in accordance with Section B7 of 
QCCLT’s Rules. Only one withdrawal a year maybe requested of funds invested through this share offer.  
 
You may not give your shares to someone else, but they can be transferred to another in certain circumstances, such 
as death. The details of such transfers are set out in QCCLT’s Rules, Sections B12 and B13. 
 
To apply for membership please complete the attached application form. Only signed applications, accompanied by  
payment by bank transfer or cheques for the correct amount will be accepted. If the share offer is oversubscribed 
applications will be accepted in the order they are received. 
 

Community Shares Unit Standard Mark and Capital Risk Warning 

The Community Shares Standard Mark is awarded by the Community Shares 
Unit (CSU).  To receive Standard Mark a society must comply with the national 
standards for offer documents.  
 
The Standard Mark does not entail any form of business appraisal or professional due diligence of the society’s business 
operations.  
 
Any money you invest in community shares is fully at risk. You could lose some or all your money if the society gets into 
financial difficulties. 
 
Community share offers are exempt from, or outside the scope of, statutory regulations that apply to the public offer 
of shares and other financial promotions. Applicants have no recourse to the Financial Services Compensation Scheme, 
or the Financial Ombudsman Service.  
 
However, you do have the right of complaint to the CSU if the share offer carries the Standard Mark.  
Further details about the Community Shares Unit, the Community Shares Standard Mark, the code of practice and the 
complaints procedure can be obtained from www.communityshares.org.uk 
 

Share Offer Timetable  

Share offer opens  27th September 2019 

Share offer closes  29th November 2019 

All applications for membership and investment payments must be received by the date the share offer closes in 29th 
November 2019.  

All applications must be received on the member application form and accompanied by a bank transfer or cheque for 
the shares in which you wish to invest. Bank transfers are to be made into the Queen Camel CLT account set up for 
the purposes of this share offer sort code: 30-18-16 and account number: 21899860. Cheques will be banked the 
week after the closure of the share offer on 29th November 2019, unless the share offer deadline is extended.   

If the share offer has not reached its minimum investment target by the closure date Directors will decide if the share 
offer will remain open for up to a further three months. If after this period the minimum investment target has not 
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been reached Directors will decide if investments will be returned or retained, and if the share offer may be extended 
or reopen for a further period.  

If the share offer exceeds its investment target priority will be given to current members, then strictly in the order that 
eligible applications are received from those who are not yet members.  

Once the Share Offer is closed new members will receive a certificate confirming their membership and investment.  

Our Board and Advisors 

QCCLT Board is elected by our members at the AG. Each year a third of the board members stand down on a rotating 
basis. They may re-stand of election. 
 
Rosemary Heath-Coleman, Chairman:  18 years with a division of Unigate, which led to membership of Unigate’s 
Salary Grading Committee, involving company organisational structures, management of Unigate’s transport purchase 
office. 19 years with Westland Helicopters leading on HR to Contracts / Project, Bid and Commercial Manager for a 
number of multimillion-pound international military contracts. Communications Coordinator and Leader of Global 
Mission Team at her church. Queen Camel Parish Councillor for 12 years, two as Vice and two as Chairman, also 
Leader of Neighbourhood Plan Steering Group.  

Chris Bennett, Director: Capital Projects Mechanical Engineer with wide experience in aerospace, railway 
infrastructure and construction working in quality management roles. Was National Business Manager to national 
construction company auditing Quality Management Systems to ISO9000 typically with project turnovers of £50m 
including, financial controls and contract compliance. Queen Camel Parish Councillor for nine years and currently 
Chairman of the Playing Field Committee. 

Jennifer Kosicki, Director: was a licensee for 37 years followed by administrator in the Health Service, also Parish 
Secretary for St. Mary Radcliffe Bristol. Leads for QCCLT on links with museum service around the Roman archaeology 
associated with the Affordable Housing site QCCLT developed. 

Peter Naylor, Director & Treasurer: Mechanical Engineering, used with control systems and simulation models of 
power stations for GEC. At Westland Helicopters he developed aircraft’s avionic systems. As Chief Software Engineer 
within the Avionic System he was responsible for signing-off aircraft as compliant with the requisite standards. He led 
a team of 50 software engineers on contracts worth tens of millions of pounds. He brings his considerable 
analytical/financial skills to the role of Treasurer. 

Simon Patton, Director: Staff and Volunteers: Former Headteacher, HMI and was the Chair of Governors that project 
manage the development of the new school in Queen Camel. Now a Senior Civil Servant in the DfE involved in the 
procurement/contract management of multi-million pound projects linked to the professional development of staff in 
schools. 

Simon Stapely, Director & Secretary: was educated at the French Lycée in London and Articled as a chartered 
accountant at Moore Stephens, In 1976 he was elected a Fellow of the Institute of Chartered Accountants.  From 1966 
to 1983 he worked for Credit Lyonnais; Westinghouse and in the film industry. In 1983 he started his own Chartered 
Accountancy practice.  He left this practice as Senior Partner in 2006 to commence semi-retirement. He brings 
considerable expertise to the board from his experience both in work and in serving the community for example as a 
parish councillor.  

All disclosures of conflict of interest are made by Directors to the Board in accordance with the Rules (C24) 

The CLT has been supported by Wessex Community Assets: Diana Moore & Dominic Acland, Social Enterprises 
Advisors and Fiona Bevan, Chartered Management Accountant. 
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Join us!  

Investing in community shares is a great way of supporting our 
community venture that serves a community purpose.  

Your application to invest in our community share offer means that you 
will become a member of our society, Queen Camel Community Land 
Trust Limited. 

 Your money will make a difference and you will have a say in how we are 
run to benefit our rural community.  

The commitment you make through your membership and investment 
means that, together, we have the funds to set up and run an exciting 
new facility to promote and support local education, well-being and 
enterprise.  
 


